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Figure 13. The estimated daily cost you expect to spend on shared electric bikes 

Price: According to the questionnaire survey, there are differences in the price acceptance range of 

battery vehicles among different income groups. This table shows the prices that each of the 106 people 

who filled out the questionnaire is willing to spend daily on shared electric bikes, and it can be 

concluded that the price that citizens generally spend on transportation every day is usually between 0 

to 10 yuan. Therefore, when setting the price of a single ride on a shared battery scooter, it should be 

designed based on the economic conditions of citizens and the price they can afford. 
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Figure 14. The reasons for choosing the currently available shared electric scooters on the market. 

Channel: Most respondents said it is most convenient to rent an electric bike through the APP. The 

interview also mentioned the hope of adding offline rental points to facilitate temporary use. Therefore, 

product promotion should strengthen online APP operations and online promotion, including Weibo 

and Douyin official accounts, while rationally arranging offline rental points and broadening sales 

channels. 
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Figure 15. Marketing Options for Shared Electric Bikes 

Promotion: According to the questionnaire, consumers are more willing to choose promotional 

methods such as discounts, full reduction, and setting monthly cards. This can increase the usage rate 

of the product by consumers. Therefore, we can set up more monthly cards, discounts, and full 

reductions as our marketing methods. 

Evaluation & conclusion 

The research methods are rich and diverse, covering observation, questionnaire, interview, and 

secondary data research, and a comprehensive and in-depth exploration of Nanjing's electric scooter 

market and Nanjing citizens' travel needs for shared motorcycles and product expectations. In the early 

stage, the researchers invested a lot of time in field research, visited various areas of Nanjing, took 

photos, and analyzed the current situation of existing battery vehicles on the Nanjing market through 

various forms. They obtained first-hand real data and had an intuitive grasp of the current situation of 

the Nanjing market. At the same time, through rigorous screening of authoritative second-hand 

information, the research was ensured to have a profound theoretical foundation. The observation 

0

10

20

30

40

50

60

类别 1

DarketinŐ option Ĩor the electric bikes

Monthly card, 100 - 150 per month Discount

Discount upon reaching a certain amount Points redemption for gifts

Group buying

13



14




