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Abstract:

This study examines the cultural discount problem faced
by entertainment contents such as films and television
in cross-cultural communication under the background
of globalization. Taking the Kung Fu Panda series as
an example, it explores the strategies and effects of
successfully breaking through cultural barriers. This
research is of great significance for enriching the theory
of cross-cultural communication and providing a practical
framework for the cross-border dissemination of cultural
products. This research mainly elaborates specifically from
three aspects: cultural symbol selection and dissemination
strategies, localization adaptation methods, and cross-
cultural acceptance effects. The literature analysis method
was applied to search for and read relevant materials
and literature. The advantage of this method lies in its
ability to analyze existing theoretical achievements and
case materials well, which is conducive to systematically
sorting out the mechanism of cultural dissemination and
localization. The ultimate research objective of this study
is to construct a cultural adaptation model suitable for the
dissemination of cross-border film and television content.
To achieve this goal, a multi-dimensional analysis was
conducted on the use of symbols, narrative structure,
language strategies, and audience responses in Kung Fu
Panda.
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1. Introduction

In the context of globalization, cross-border enter-
tainment content such as film and television is the
key to cross-cultural communication, but cultural

differences have hindered overseas acceptance. In
an era characterized by accelerated globalization,
the transnational flow of cultural products has be-
come a dominant feature of the contemporary media
landscape [1]. Hollywood, as a preeminent force in



global cinema, perpetually seeks to transcend cultural and
linguistic barriers to captivate international audiences.
However, this pursuit is fraught with the persistent chal-
lenge of the ,,cultural discount,” whereby media content
rooted in one culture experiences diminished appeal in
others due to contextual unfamiliarity [2]. Dreamworks*
Kung Fu Panda has achieved great success in China and
ranked among the highest-grossing animated films, thanks
to its universal theme and localized factors such as appro-
priate dubbing and marketing.

Furthermore, the theoretical basis aims to analyze the
interaction between the globalization and localization of
entertainment content to enrich cross-cultural communica-
tion research, while providing a framework for the adapta-
tion of cultural elements and demonstrating how to bridge
the gap between producers and audiences. At the practical
level, our research can provide ideas for creators and mar-
keters to optimize localization and maximize commercial
value. Therefore, cultural sensitivity should be highlighted
to avoid problems arising from improper adaptation.

Last but not least, the performance of Kungfu Panda in
the Chinese market has set an industry benchmark for fu-
ture cross-border projects. From a social and cultural per-
spective, presenting entertainment content can transcend
cultural boundaries while respecting local identities and
promoting cross-cultural understanding.

2. Symbols in the Film: Strategies of
Cultural Dissemination

Symbolic Convergence Theory aims to explain how peo-
ple use communication, such as conversations and shared
stories, to give their experiences common meanings and
emotions, thereby creating a shared consciousness. It
seeks to explain how group and community development
can be aided by people forming common perceptions and
emotions through shared symbols and stories [3]. This
theory has guided research on ways in which organiza-
tions build resonance with their audiences by sharing
stories, metaphors, and symbols, thus fostering collective
understanding [3]. The core purpose of this chapter is to
analyze how Kung Fu Panda did not imitate the Chinese
culture, but strategically selected and refined the ,,Chinese
symbols® that are most easily recognized and accepted by
global audiences, constructing a virtual world that is both
familiar and full of exotic charm. In this way, to efficiently
achieve cultural dissemination. It answers the questions of
,»What to disseminate* and ,,how to package®.

Firstly in visual level, Hollywood deliberately selected
the Chinese symbols that are the most internationally re-
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nowned and visually striking. The animal images, Kungfu
and the style life utensils of our country used in the film
all reflect our country‘s elements in Hollywood films. It
can be said that Hollywood is the most perfect film to use
our country elements [4]. The Kung Fu Panda series tran-
scends mere aesthetic appropriation by weaponizing its
central action symbol—Kung Fu—as a dynamic narrative
and cultural lexicon. The filmography meticulously cho-
reographs each character‘s fighting style to align with both
their animalistic physiology and the philosophical princi-
ples of traditional Chinese martial arts. Tigress embodies
the rigid power and directness of Southern Praying Mantis
style; Crane utilizes graceful, sweeping movements remi-
niscent of Tai Chi; Viper*s flexibility channels the fluidity
of Snake style; and Monkey employs playful, ground-
based techniques. This deliberate alignment transforms
combat sequences into a non-verbal discourse on Chinese
philosophy, where ,,style* becomes a metaphor for iden-
tity and balance. Rather than presenting a monolithic por-
trayal of ,,Kung Fu®, the films showcase its diversity and
intellectual depth, paying homage to the Hong Kong wux-
ia genre while rendering it accessible through anthropo-
morphic spectacle. This strategic encoding allows for the
dissemination of a more nuanced understanding of Kung
Fu, not as mere violence, but as a disciplined art form
deeply intertwined with culture, nature, and self-mastery.

Additionally, Combining ,,KungFu* and ,,Panda®, the two
unique representative elements of our country, the creation
of animated films can be said to be a strong combination
[2]. The selection of fauna in Kung Fu Panda operates on
a dual level of signification, functioning as both accessible
anthropomorphic characters and profound cultural sig-
nificant. The panda, an instantly recognizable global icon
for China, is ingeniously positioned not as a peripheral
symbol but as the unlikely hero, “Abao”. This narrative
choice subverts expectations and catalyzes a theme of
hidden potential, while simultaneously leveraging the
animal‘s immense cultural cachet for immediate audience
engagement. Furthermore, the films bestiary is meticu-
lously curated from the rich tapestry of Chinese cultural
symbolism. The Tiger embodies power and courage; the
Crane represents grace and longevity; the Monkey denotes
wit and mischief; the Viper signifies wisdom and fluidity;
and the Mantis suggests precision and inner strength. This
strategic menagerie transforms the “Furious Five” into a
moving tableau of Chinese virtues, where each creature
acts as a metonymic representation—a part symbolizing
a larger cultural whole. Thus, the animal kingdom within
the film transcends biological categorization to become
a dynamic, animated lexicon of traditional Chinese val-
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ues and philosophical concepts, facilitating a dialogue
between Eastern symbolism and Western narrative tradi-
tions.

Kung Fu Panda strategically employs traditional Chinese
artistic forms as a foundational visual vocabulary to con-
struct its authentic yet fantastical setting. The most prom-
inent of these is the watercolor and ink wash painting
aesthetic, which defines the film‘s backdrop, the spirit of
classical Chinese landscape art [5]. The use of calligraphy
on scrolls and signage, along with visual motifs reminis-
cent of paper-cutting and ceramics, serves as constant cul-
tural touchstones. It is not only decorative but a deliberate
dissemination strategy. By embedding these symbols into
the core visual identity, the creators generate a powerful
sense of aesthetic authenticity. This allows the audience to
absorb the cultural ambiance passively, making the setting
itself a primary vehicle for transmitting a stylized vision
of Chinese heritage.

For example, the scene under the peach blossom tree,
Master Turtle sensed that his time was up and had his
last conversation with his master. He pointed at the peach
petals falling from the sky and said, ,,My time has come.
You must continue your journey without me.“ Then, his
body transformed into countless golden peach blossom
petals, which floated up into the sky with the wind and
merged with the countless petals, vanishing into the vast
starry sky. The peach blossom is a symbol with multiple
meanings in Chinese culture. It is not only a symbol of
spring, beauty and life, but also often associated with
seclusion, immortals (,,Paradise beyond the world*) and
parting. The falling peach blossom petals first create a
beautiful yet poignant atmosphere of parting. The turtle
master transformed into a peach blossom petal rather than
simply vanishing or dying, perfectly converting the heavy
theme of ,,death into a poetic and philosophical process.
This greatly softens the sharpness of the theme, making
it easily accepted by audiences of all ages and cultural
backgrounds. Furthermore, Master Turtle‘s ,,Ascension to
immortality® is a direct visual presentation of the concepts
of ,harmony between man and nature™ and ,,ascension
to immortality” in Chinese Taoism. His departure is not
an end but a return to the origin of nature (the ,,Dao®),
merging with all things in the universe. The film does not
use any dull dialogue to explain ,,what is Taoist thought®,
but through this extremely shocking and beautiful visual
allegory, it enables global audiences to directly and emo-
tionally feel the core spirit of this philosophy: calmness,
cycle, and harmonious coexistence with the universe. This
is the highest realm of cultural dissemination - allowing
ideas to transcend language and be directly perceived.

3. Ways to Achieve Localization Adap-
tation

In the introduction of Cultural Adaptation Theory, ex-
plores how individuals or groups cope with cultural differ-
ences in crosscultural interactions, and forms adaptation
strategies through the dynamic choices of ,,maintaining
one‘s own cultural identity” and ,,interacting with new
cultural groups“[6]. The narrative core of Kung Fu Panda
demonstrates a sophisticated global localization strategy,
ingeniously repositioning the classic Hollywood single
myth model within the context of Chinese culture. Po‘s
trajectory meticulously follows Joseph Campbell‘s arche-
typal Hero‘s Journey [7]: a seemingly impossible hero (the
humble noodle seller panda) responds to the call of ad-
venture (selected as the Dragon Warrior), receives training
under the guidance of wisdom mentors (Shifu and Master
Turtle), undergoes a transformed test (mastering inner
peace), and ultimately returns and restores the balance of
the community. However, the genius of the adaptation lies
in how these universal stages are Sinicized—infused with
distinctly Chinese cultural and philosophical substance
[8]. Abao‘s growth journey transcends the conventional
character development, embodying the Dao-concept of
achieving self-worth through humility (non-action) rather
than coercion. His training process integrates the concept
of harmonizing ,,qi* from traditional Chinese martial arts
philosophy, rather than the Western-style physical con-
quest montage. This approach of delicately integrating
Eastern philosophical concepts into Western narrative
structures has created a cultural mixed text that achieves
genuine cultural resonance while maintaining global un-
derstandability. This film thus proves how cross-border
films can successfully localize a universal narrative model
without weakening its cross-cultural appeal.

Moreover, the linguistic adaptation of Kung Fu Panda
for international markets, particularly China, extended far
beyond simple translation, forming a crucial pillar of its
localization strategy. This process ensured the film‘s hu-
mor, emotional cadence, and cultural nuances resonated as
powerfully in local languages as in the original English. A
paramount strategy in the Chinese localization was the de-
liberate replacement of the original English-speaking cast
with a meticulously curated ensemble of A-list Chinese
celebrities. This was not a mere exercise in translation but
a calculated glocalization marketing tactic [9]. The casting
of major figures like Jackie Chan for Monkey and other
renowned actors for key roles served multiple purposes.
Firstly, their instantly recognizable voices generated sig-
nificant pre-release buzz and media coverage, leveraging



the stars® existing fan bases to drive box office attendance.
Secondly, it created an immediate sense of cultural famil-
iarity and ownership for the domestic audience. Hearing a
beloved national icon like Jackie Chan emanating from a
beloved character like Monkey forged a powerful auditory
connection, making the imported film feel less foreign
and more accessible. This strategy transformed the dub-
bing process from an invisible technical necessity into a
high-profile marketing event, effectively bridging the cul-
tural gap through the persuasive power of celebrity.
Beyond celebrity voices, the localization team exhibited
nuanced care in handling culturally specific terminology
central to the film‘s identity. Terms like ,,Kung Fu®, ,,Qi*,
and ,,Shifu* presented a unique challenge: over-translation
could decline the cultural weight, while under-translation
could cause comprehensive difficulty. The solution was
a strategy of minimal yet strategic translation. Culturally
loaded terms were often retained in their original form
through phonetic transplantation like directly using ,,Qi‘
instead of translating it as ,,energy* or ,life force* and
through direct translation that acknowledged their origi-
nal meaning like “Dragon Warrior” [10]. This approach
respected the source material‘s cultural integrity and as-
sumed a level of cultural literacy in the audience, thereby
preserving the philosophical and martial arts ethos that
defines the film [10]. It avoided the dilution of key con-
cepts, ensuring that the central themes of inner energy,
discipline, and respect were transmitted with their original
conceptual power intact.

4. Reception and Controversy of
Cross-Cultural Effect

The monumental commercial and critical success of the
Kung Fu Panda series serves as the primary quantitative
indicator of its effective cultural dissemination. Grossing
over $1.8 billion worldwide across three installments, the
franchise demonstrated exceptional cross-market appeal,
with the Chinese market contributing significantly to its
financial performance. This box office triumph was paral-
leled by widespread critical endorsement, with reviewers
consistently praising the films® sophisticated integration of
Chinese cultural elements into mainstream entertainment.
Major Western publications highlighted the ,,visually stun-
ning homage to Chinese artistry” and ,,authentic respect
for martial arts philosophy®, while international audienc-
es embraced the universal themes of self-discovery and
perseverance. The commercial trajectory—particularly its
strong performance in China—validates the films* local-
ization strategy, proving that culturally-grounded story-
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telling could achieve global resonance. These measurable
achievements established Kung Fu Panda not merely as
an animated franchise but as a cultural phenomenon, set-
ting a benchmark for how culturally-specific content could
transcend national boundaries through strategic adaptation
and artistic excellence.

The reception of Kung Fu Panda among general Chinese
audiences reflected overwhelming acceptance and cul-
tural endorsement. Unlike earlier Western depictions of
Chinese culture often criticized for stereotyping, Dream-
Works* meticulous curation of cultural symbols—from
martial arts philosophies to architectural aesthetics—reso-
nated deeply with domestic viewers. Box office success in
China (grossing over $100 million for the first film alone)
was complemented by strong audience ratings on plat-
forms like Douban, where reviews frequently highlighted
»authenticity in spirit™ and ,,respect for traditional values.*
This embrace stemmed from a sense of pride in seeing
globally recognizable cultural elements—pandas, kung fu,
and Taoist ideals—woven into a high-quality cinematic
narrative (Dariotis & Fung, 2009). The films functioned as
a cultural mirror, allowing Chinese audiences to witness
their heritage validated and celebrated on a global stage.
This phenomenon transcended mere entertainment; it be-
came a moment of cultural confidence, where foreign rec-
ognition served to reinforce national pride in indigenous
traditions.

Conversely, intellectual and industry circles in China en-
gaged in more nuanced and often critical discourse. While
acknowledging the technical and narrative excellence of
the films, cultural critics and filmmakers raised probing
questions about cultural agency and creative deficit. The
central paradox—“Why can China not produce its own
Kung Fu Panda?“—triggered self-reflective debates about
the stagnation of domestic animation. Critics argued that
while Hollywood successfully repackaged Chinese culture
for global consumption, China’s own creative industries
struggled to modernize traditional themes [11]. This intro-
spection extended to concerns about cultural appropria-
tion: whether the franchise, despite its apparent reverence,
ultimately diluted complex philosophies into marketable
tropes for Western audiences. Thus, the films inadvertent-
ly held up a mirror to China’s cultural anxieties, exposing
gaps in creative innovation and global soft power influ-
ence despite the nation’s rich cultural reservoir.

5. Conclusion

This study has undertaken a comprehensive analysis of the
mechanisms of cultural dissemination and localization ad-
aptation in transnational cinema through the paradigmatic
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case of the Kung Fu Panda series. The investigation con-
firms that the franchise’s global success was not a product
of chance but the result of a deliberate and sophisticated
glocalization strategy, which masterfully negotiated the
tension between cultural specificity and universal appeal.
The research findings can be synthesized into a tripartite
model of success. First, on the level of cultural dissem-
ination, Kung Fu Panda excelled through the strategic
curation of a “Symbolic China”—a hyper-real assemblage
of iconic aesthetics, philosophies, and art forms. This con-
structed authenticity provided a compelling and accessible
entry point into Chinese culture for global audiences.
Second, in terms of localization adaptation, the franchise
demonstrated proficiency in embedding these cultural
signifiers into a familiar Western narrative structure—
the Hero’s Journey—while employing market-specific
tactics such as celebrity voice casting and the respectful
preservation of cultural terminology in its linguistic lo-
calization. Third, the study revealed the pros and cons of
reception, whereby mainstream acclaim and cultural pride
were inextricably intertwined with intellectual critique
and debates over cultural appropriation, highlighting the
inherently polysemic nature of transnational cultural texts.
Practically, this case study offers a blueprint for content
creators aiming to navigate the global market. It under-
scores the necessity of deep cultural research and the bal-
ancing of universal narratives with local flavors. For Chi-
na’s burgeoning creative industries, the Kung Fu Panda
question—why a foreign production could so successfully
tell a Chinese story—serves not as a critique but as a pow-
erful inspiration.

Despite these contributions, this study has limitations. Its
focus on a single, highly successful case, which may not
capture the broader challenges faced by other same typed
productions. Furthermore, the analysis primarily relies
on textual and critical reception, which could be supple-

mented by future empirical research into actual audience
perceptions through surveys or interviews across different
cultural demographics.
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