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5.3 Effectiveness of mass-market Strategies 
5.3.1 Enhanced Brand Recognition: The Pocket 3 achieved ¥124 million in sales from 
November 2023 to October 2024 and consistently topped JD. Combs digital camera sales 
rankings for 33 consecutive days. DJI captured a significant share of the global hand-held 
imaging market(¥36. 47 billion in 2023). 
5.3.2 Balanced Premium Image:Dual-track product lines(professional drones and consumer 
devices)mitigate brand dilution. Limited editions(e. g. , Osmo Pocket 3 collaborations)sustain 
exclusivity. DJI dominated sales charts on Taobao and Douyin(Figs 41, 42), proving 
successful market penetration.  

Figure 1 Top 5 Best-Selling Ordinary Digital Cameras on Taobao and Tmall Platforms 
(November 2023–October 2024) Data Sources:DT Business Insight 

Figure 2 Top 5 DJI Consumer Products on Douyin Platform (January–November 2024)  
Data Sources:DT Business Insight

6. Conclusion 
High-end technology brands must dynamically balance brand value preservation and market 
expansion. DJI’s success can be attributed to its stratified product lines, rapid innovation, and 
community-driven marketing strategies. By prioritizing user needs and adapting to trends, 
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